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SWCC OVERVIEW 
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SWCC HAS CURRENTLY 17 DESALINATION SITES WITH 4.6 MN M3 AND 
7291 MW OF INSTALLED WATER AND ELECTRICITY CAPACITY 

Farasan 

Shuqaiq 

Jazan 

Abha 

K.Moshait AL-Qunfutha 

Albaha 

Taif 

AL-Lith 

Shuaiba 

Jeddah 

Alazizia Makkah 
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Al-Hafoof 
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Hafr Albatin 

Al-Madina 
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Duba 
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AlWajih Buraidah 

441 507 
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575 472 

Installed Water Capacity (1000 m3/day) 

Installed Power Capacity (MW) 

Khobar 
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Planned 

550 3050 
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THE SWCC PRIVATIZATION PROGRAM HAS BEEN RE-LAUNCHED AS PART 
OF THE NTP 2020 AND AIMS TO ACCOMPLISH SEVERAL BENEFITS 

Financing of future desalination plants by the 

private sector  

(estimated at SAR 82 Bn in the next 15 years) 

Improvement of capital and operational 

efficiency including fuel consumption 

Establishment of a competitive environment 

for the desalination industry to achieve 

financial sustainability  

Contribution to Government returns from the 

sale of attractive assets, after their revaluation 

CAPEX investments 
(Across the complete water) 

Enhancing Management Bandwidth 
(To support expansion and growth) 

Transfer of Operational & Commercial  Risks 
(Incentive to improve quality and efficiencies) 

Management & Associated Systems 
(Improvements in enabling services) 

Technical Expertise  
(Improvement In core operations) 

SWCC Privatization Program Benefits for the Water Sector 

The program will provide the Kingdom with the ability to meet demand in a reliable and sustainable way 
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THE KEY TO DEVELOPING A WIN-WIN PUBLIC PRIVATE PARTNERSHIP IS 
BALANCING THE INTERESTS OF BOTH THE GOVERNMENT AND PRIVATE 
SECTOR 

Government 

Objectives 

Improve customer service 

and quality 

Inject private capital into 

public services 

Reduce government 

burden 

Adopt private sector 

efficiencies 

Focus on tariff reform and 

cost recovery 

Private Sector  

Objectives 

Attractive risk weighted 

returns 

Government guarantees 

to mitigate specific risks 

Long-term investment 

opportunities 

Upside from operational 

outperformance 

Stable and transparent 

regulatory framework  

Privatization 
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PRIVATIZATION ROADMAP 
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Tender Rabigh and Jubail IW(P)Ps 

Tender Shuqaiq and Yanbu IWPs 
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First Draft of 

Privatization 

Strategy 

Execute  the Strategy and Operating Model 
Update the Privatization Strategy and Operating 

Model 

Establish Companies and Migrate Assets and Employees 

Sell Assets 

Prepare for Asset Sale 

Finalize Agreements &  

Resolve Environmental Issues   

Initiate 

Privatization for 

Ready Assets 
Approval of 

Decisions 

Advisors Selection ~ End of May 

Project kickoff ~ Mid-April 

2020 
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PLANNED DESALINATION PROJECTS – IW(P)PS (UP TO 2025) 

Haql (3) 

16,000 

Duba (4) 

16,000 
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MAJOR DESALINATION PROJECTS ROADMAP 
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600,000 
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3 
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2017 2018 2019 

20 Months 

Q2 

23 Months 

Projects 

Kick-Off 

(Mid-April) 

Concept 

Reports 

Issuance 

RfQs 

Issuance 

Rabigh 3 RfP 

Issuance 

Jubail 3 RfP 

Issuance 

Expected 

Financial 

Close – 

Dec 2018 

4.5 Months 3 Months 

3 Months 

Expected 

Financial 

Close – 

Mar 2019 

20 Months 

23 Months 

Projects 

Kick-Off 

(June) 

Concept 

Reports 

Issuance 

RfQs 

Issuance 

Yanbu 4 RfP 

Issuance 

Shuqaiq 3 

RfP Issuance 

Expected 

Financial 

Close – 

Feb 2019 

3 Months 

Expected 

Financial 

Close – 

May 2019 

Jeddah / 

Makkah 

Riyadh / 

Eastern 

Province 

Madinah 

/ Yanbu 

Abha / 

Southern 
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Major 
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1.5 

Months 
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PLANNED TRANSMISSION SYSTEMS (UP TO 2025) 

Jubail (3) –  

Eastern Province 

600,000 

Jeddah (4) - Briman 

400,000 

Rabigh – Jeddah 

 - Mecca - Taif 

600,000 

Taif – Turba –  

Ranyah - AlKhurma 

80,000 

Shuqaiq (3) 

760,000 

Yanbu (4) - Medina 

900,000 

Jubail (3) - Riaydh 

1,000,000 

m3/day 
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Thank You 


